Minutes from January 2010 Pack 232 Committee meeting

Pack 232 committee met at 6:30 p.m. on January 12, 2010. In attendance were Kevin Atkins,
Cara Boldt, Adam Caudill, James Contakos, Ann Lockhart, Sandra McDonnell, and Jason
Williams.

1. Adam Caudill will step up as Tiger Den leader effective immediately. Thanks to
Adam for taking this leadership. Our thanks to Jennifer Porvaznik for leading the
Tigers to this point.

2. Pinewood Derby will be on January 23, 2010. There will be a derby workshop at
the Lockharts home on Saturday, 1/16 at 10:00 until noon. We will ned volunteers
for Friday evening check-in and for race day. (Ann to contact Webelos Il parents to
volunteer, get schedule for check-in e-mailed.) Trophies will be awarded for 1*, 2™,
3" place and Best Design, Most Unique. (4nn to get trophies.) Bears are to provide
snack of chips, cookies, and lemonade. We will try to keep the spills down by
keeping the drinks on a table away from the track area.

3. Scout Sunday is Feb 7, the 100™ anniversary of BSA. Matt Donkin is the
coordinator for this event. We would like to see 100% participation by the pack by
attending the 11:00 service at Cary Presbyterian. We discussed a gift to CPC on
behalf of the pack and thought $500 would be a top limit. Matt Donkin suggested,
upon conversation with Chris D’ Alessio, that a gift of service to CPC might be
appropriate.

4. February Pack meeting will be on February 8, BSA s official 100" Birthday! The
theme is “Happy Birthday BSA.” Webelos II are on schedule for the entertainment
for the evening, and will provide this during their ARROW OF LIGHT ceremony.
(Malcolm to get any stuff for power point to James.) Tigers and Wolves are on
schedule to provide snack, but we’d like to have a sheet cake, so serving the cake and
making lemonade would be sufficient for these scouts. (4nn will order cake or find
someone to order cake.) In the past, the AOL recipients also received a gift of an
arrow with a felt shield from their parents. (Ann will talk to Julie Contakos more
about sewing these and recruit help from parents.)

3. Blue and Gold Banquet will be Saturday, February 27 from 5:00 until 8:00. The
theme is Happy Birthday BSA. B&G coordinator is Michelle Perkins, with the
Hardies, Cara Boldt, and Sue Reyer assisting. They will meet as a committee to
coordinate and plan banquet. Invitations, decorations, and menus will be discussed.
Special guests include the boy scout leaders who are receiving the Webelos II into
their troop, church leaders, and Troop 232 scout masters.

6. Several pack committee positions will be vacated by Webelos II parents who are
heading to Boy Scouts: Committee Chair (to be taken by Sandra McDonnell),
Treasurer (open), Recruiter (Sarah Reese has committed), and Pack trainer (currently
Sandra, need to find replacement so she can focus on chair), and Secretary, to handle
minutes and other miscellaneous clerical duties.

7. Discussed options for a popcorn fundraiser reward party. Sandra and Ann will
call around and a decision will be made soon. This will be a local event, to encourage
participation. Also, we will aim to have this on a weekend before the Webelos 11
bridge, but that may be difficult to schedule.

8. Adjournment. The meeting adjourned at 7:30 p.m. The next pack 232 committee
meeting will be on February 2 at 7:00 p.m.



