Pack 232 Leadership & Volunteer Positions
Committee Members and Uniformed Leaders

Expected to attend monthly pack committee meetings and district roundtable meetings,
as available.

Position 2008- 09 2009-10

Cubmaster Larry Bauder James Contakos
Plan, prepare, and lead pack meetings.

Asst. Cubmaster Tom Perkins Tom Perkins
Asst. Cubmaster John Olson Jason Williams
Assist the cubmaster, lead pack meetings when cubmaster unavailable.

Committee Chair Ann Lockhart Ann Lockhart
Sandra McDonnell (after B&G)
Lead committee meetings; develop agenda; coordinate volunteers.

Treasurer Patty Sherman Sue Reyer
Collect and account for Pack receipts and expenditures; handle requests for
reimbursement; prepare budget for year and present account of cash flow at
committee meetings.

Secretary Ann Lockhart (acting) OPEN
Record minutes at committee meetings; type and present for review/approval by
committee. May also include pack communications (e-mail, newsletter.)

Advancements Monica Ward Michelle Perkins
Purchase supplies from scout shop for advancements, achievements, awards.

Recruiting Ann Lockhart Sandra McDonnell
Lead recruiting efforts at fall roundup and throughout year. Recruit adult
leadership within pack.

Webmaster OPEN Rich Brents
Maintain website with current pack information / links.

Pack Training Coordinator OPEN Sandra McDonnell
Ensure that adult leaders are up-to-date with training and education.



Pack 232 Leadership & Volunteer Positions
Committee Members and Uniformed Leaders cont’d

Expected to attend monthly pack committee meetings, assist with den and pack
meetings, and share attendance at district roundtable meetings, as available.

Position 2008- 09 2009-10
Tiger Den Leader Cara Boldt Jennifer Porvaznik
Megan Klus

Plan and prepare den meetings for Tiger cubs (1% grade boys.)
“Akelas” (adult partners of Tiger cubs) assist den leader with meetings and Go See lts.

Wolf Den Leader Michael Marshall Ed Mazza

Plan, prepare, and lead den meetings for Wolf cubs (2" grade boys.)
Asst. Wolf Den leader Cara Boldt
Bear Den Leader Kevin Atkins Mike Marshall

Plan and prepare den meetings for Bear cubs (3" grade boys.)
Asst. Bear Den leader  Peter Close OPEN
Webelos | Den 1 Leader Malcolm Lockhart Kevin Atkins

Plan and prepare den meetings for Webelo I's (4" grade boys.)
Asst. Web | Den leader Jenny Lundergan Ron Hancock
Asst. Web | Den leader Jason Williams
Asst. Web | Den leader Bob Sowers
Webelos Il Den Leader Julie Henry Malcolm Lockhart

Plan and prepare den meetings for Webelo II's. Guide boys in achieving
requirements for bridging over to Boy Scouts. (5" grade boys)

Asst. Web Il Den leader Monica Ward Jenny Lundergan



Pack 232 Leadership & Volunteer Positions
Event and Activity Coordinators and Support Volunteers

One to three or more volunteers for each event, depending on how involved. A lead
person coordinates the event with assistance volunteers as needed.

2008-2009
Ann Lockhart

2009-2010
Ann Lockhart (Bulls)

Events & Activities:
Summer Activity (June)

Summer Activity (July) Kevin Atkins Sandra McDonnell (Climbing)

Ann & Malcolm Lockhart
Cara Boldt

Tom & Michelle Perkins
John & Jenn Porvaznik

Yard Sale (August) Coord Caroline McCormac
Assist Megan Klus
Assist Jennifer Porvaznik
Assist Jason/Alecia Williams

District Roundup

Raingutter Regatta (Sept)

Popcorn Kernel (Sep — Nov)

Fall Campout

Fall Service Project

Christmas Parade & Party

Pinewood Derby (January)

Arrow of Light Ceremony

Coord Ann Lockhart
Assist Cara Boldt

Coord Patty Sherman

Assist James/Julie Contakos

Ann Lockhart

Coord Jason Williams
Assist John Porvaznik
Assist Al Hardie

Larry Bauder

Coord Monica & Dede
Assist Lauren Close
Assist Cara Boldt

Coord Malcolm Lockhart
Assist James Contakos

Assist Tom Perkins
Assist Michael Marshall

Julie Henry

James & Julie Contakos

Sandra McDonnell
Cara Boldt

Sandra McDonnell
Jason Williams
James Contakos

Ann Lockhart
Mary Beth Hardie

Jason & Alecia Williams
Al & MaryBeth Hardie
John Porvaznik

Tom Perkins
Jason Williams

Ann Lockhart
Sue Reyer
Sandra McDonnell

Tom Perkins
Justin Boldt (elec.)

Ann Lockhart



Pack 232 Leadership & Volunteer Positions
Event and Activity Coordinators and Support Volunteers cont’d

One to three or more volunteers for each event, depending on how involved. A lead
person coordinates the event with assistance volunteers as needed.

Blue & Gold Banquet

Scout Sunday (Feb)

Cub-cake Bakeoff

Spring Campout

Spring Service Project

Final pack meeting
& ice cream social

Coord Monica Ward
Assist Al Hardie

Assist MaryBeth Hardie
Assist Michelle Perkins

Coord MaryBeth Hardie
Coord Michelle Perkins
Assist Sandra McDonnell
Coord Alecia Williams
Assist Jason Williams

Coord OPEN

Coord Ann Lockhart
Assist Lauren Close

Michelle Perkins

Al & MaryBeth Hardie
Cara Boldt

Sue Reyer

Matt Donkin

Michelle Perkins
Diana Brents
Darlene Donkin

Al & MaryBeth Hardie

Sandra McDonnell
Dianne Sowers



